
UUCSC Board of Directors Meeting 
June 24, 2025  

 
Present: President Amber Collins, Treasurer Karen Ellsworth, Clerk Mary Fulton, 
Directors Donna Caldwell, April Ruedaflores and Rev. Denis Letourneau Paul 
Absent: VP Russell Stokes, Chris Johnson 
Call to Order: 2:00 pm by Amber Collins 
Check in 
 
Covenant: Consider the need for good communication strategies among the board 
members as well as with the congregation. Respect others time commitments. 
 
MOTION: Mary Fulton moves to ratify the May 14 minutes approved via email. 
PASSED 1 abstention 
 
Staff reports are appended. 
 
Treasurer’s report: Karen provided copies of the May cash position.  
 
Old Business: Facilities will hire a cleaning service. 
 
New Business:  
 
MOTION: Karen moves to change the event access code and the key locks on the 
doors. 
PASSED unanimously 
 

What are items of concern right now? Who decides what outside groups 
might rent our space on an ongoing basis (consider further revision of 
policy for more than one time use; oversight of policy implementation)? Is 
our governance structure serving well? Could it, should it, be changed? 
How best to educate the congregation as to how the governance process 
works? How do we determine the congregation’s capacity to take on new 
work, or continue past efforts (consider Board members rotating providing 
announcements at the end of service, including requests for volunteers)? 
 
Adjourned 2:30 pm 
 
Respectfully submitted, 
Mary Fulton, Clerk 
 
Next Board meeting: 2nd Thursday of the month – July 10 in person in the Oneto Room 

 10:00 – 11:00am 



Staff Reports

 
 



 
 Office Administrator Board Report, June 2025 
 
Annual Meeting Preparation for the Annual Meeting included collecting and editing committee 
reports, uploading the reports to the website, producing the annual report and sending that to 
the congregation and uploading it to the website by the deadline delineated in the bylaws, 
collecting completed absentee ballots  
Hiring a Financial Administrator I have been supporting Mary Alice and Ami Botus in getting 
Ami up to speed on the accounting system. They have already come up with a few changes that 
will make things easier to keep track of.  
Office Cleanup Mary Fulton continues to work diligently to clean out the OA office and get rid 
of accumulated papers that we don’t need to keep.  
Ongoing I continue to work with Etta on the newsletter and website, and to take care of the 
mail, email, phone messages and writing checks in response to special requests. I continue to 
produce the weekly order of service and the monthly announcements insert, and to deliver the 
food donations to the Johnnycake Center.  
Best,  
Sara Kaplow ,Office Administrator 



 
disrupt the existing small groups, while also not creating another entrenched long-



standing small group.  Stay tuned! 
 The Nominating Committee did a great job inviting in new leaders from all over 
the congregation, including RE parents in key roles on the board and nominating 
Committee.  I want to especially thank Kelsey Briggs for her great work on the board, 
the Clean Team, Helping Hands and keeping in touch with members in need.  She’s 
been a quiet force for good, and I know she will add so much to her new role on the 
Nominating Committee.  Thank you to Donna Caldwell, Amber Collins, Karen 
Ellsworth, and April Ruedaflores for joining the board; and everyone else who is 
staying on to continue the good work!  It’s a privilege to work with you all.  
  
 
 
Community Life 
 Every day feels like another month of horror as the administration looks more 
and more like an autocracy, but our folks keep showing up for community events, 
protests and work with organizations in the resistance.  The difference our folks have 
made in the ChaRiHo school district humbles me, and most of them don’t even have 
kids in the system. 
 New people show up every Sunday, hoping to have their souls fed and to 
counter the impulse to isolate in the madness.  It helps that we’re doing things like 
showing up for South County Pride, now that the administration is trying to send a 
message that protestors will be punished.  This is the inclusive, justice-oriented work of 
democracy that we are called to do.  And we will do more as needed.  Bravely and 
compassionately, as throughout the year we share our Pride blessing: “May you be 
loved exactly as you are.” 
 To that end, the Wünder Academy of Metamorphosis is deepening its justice 
focus.  My hope is that we’ll be able to build a huge (ten-foot plus!) protest puppet of a 
frog covered in spirals, the mascot of the Wünder Academy.  It will hold a protest sign 
with evolving messages, drawing attention to the issues and to our congregation. 
  
 
Housekeeping 
 Monday is my regular sabbath. 
 My next furlough week is June 17-22, though I will be spending three hours a 
day on Thursday, Friday and Saturday as a virtual delegate at General Assembly, along 
with Mary Fulton.  I’ll also be co-leading the Sunday service, built around the GA sing-
along broadcast on Zoom. 
 Since my last report, I have made no disbursals from the Agape Fund, though 
I’ve been talking with Helping Hands about providing them with a number of gift 
certificates for ride share apps, to benefit folks in the congregation needing essential 
transportation. 
 
In Peace, 



Rev. Denis Paul 


